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Our Mission 

As the largest and most diverse museum library in the world, SIL leads the Smithsonian in 
taking advantage of the opportunities of the digital society. SIL provides authoritative 
information and creates innovative services and programs for Smithsonian Institution 
researchers, scholars and curators, as well as the general public, to further their quest for 
knowledge. Through paper preservation and digital technologies, SIL ensures broad and 
enduring access to the Libraries’ collections for all users. 

          ‐ Smithsonian Directive 500, June 20, 2007 



 

Our V
 

Our V

SIL c
expl

SIL e
for S

SIL u
and 

SIL b
man

SIL e
adm

Excelle
Pro

R
Ste
Re
C

Vision

Values

creates a c
loring acro

enhances a
SI scholars,

understand
work.

builds expe
nagement.

ensures its
ministrative

ence in Pro
ocedures, a
Services

Responsible
ewardship 
esources an
Collections

n 

s

ompelling 
oss disciplin

and eases t
, researche

ds and mee

ertise on in

s success th
e support, a

ocess, 
and 

e 
of 
nd 

Smith

environme
nes and inf

the discov
ers, scienti

ets user ne

nformation

hrough inc
and organ

Con
Experim

Innovatio
and F

Leade
Collab

hsonian Inst

ent for con
formation 

ery of info
ists, and th

eeds, servi

n discovery

reased fina
izational ex

nstant 
mentation, 
n, Creativit
lexibility

ership in 
boration

titution Libra

nnecting, c
boundarie

rmation in
he larger w

ng users w

y, navigatio

ancial stre
xcellence.

ty, 
Re
P

Imp
On

Org

aries | Strate

collaboratin
es.

n our collec
world of lea

where they

on and 

ngth, effec

esponsibilit
Personal A

Continu
provement
ngoing Lear
Individua

ganizationa

egic Plan 2

ng and 

ctions 
arners.

y live 

ctive 

ty in our 
Actions

ous 
t through 
rning for 
l and 
al Growth

2 

 



 

A
I
d
o
t

I
G
p
G
l

•
•
•
•
 
U
S
e
c
T
a

F
K

A Focu
n January 
demonstra
of rapidly c
the Smiths

In November
G. Wayne Cl
planning effo
Generations 
ays out four 

 
• Unlocking
• Understan
• Valuing W
• Understan

Under these t
Smithsonian 
education, cr
collections an
The SI Librar
aligns perfect

From: Ernst Heinric
Kunstformen der N

us on S
2008, Smit
ated and fo
changing te
onian Inst

r 2008, the S
ough announ

ort.  The final
through Kno
grand challen

g the Mysterie
nding and Sust

World Cultures
nding the Ame

themes in its
seeks to broa
oss boundari
nd attain orga
ries plan, “A 
tly with these

ch Philipp August 
Natur , 1899‐1904 

ervice 
thsonian In
ostered the
echnology
itution.  

Smithsonian S
nced an Insti
l document, 
owledge and 
nges: 

s of the Unive
taining a Bio-d
s 
erican Experie

s next five ye
aden access, 
ies, strengthe
anizational ex
Focus on Se

e priorities as

Haeckel, 

Smithson

nstitution 
e Libraries’
, while alig

Secretary   
itution-wide 
Inspiring 
Discovery, 

erse  
diverse Planet

ence   

ars, the 
revitalize 

en 
xcellence. 
ervice,” 
s we 

nian Institut

Libraries s
’ leadershi
gning the L

t 

cont
auth
servi
gene

Serv
For 
cont
as a 
enco
seek
activ
thro
wan
that 
inter

SIL 
mult
learn
colle

From:
atque 
Levin V

ion Libraries

ought a st
p role as in
Libraries w

tinue to carry
horitative info
vices and prog
eral public.  

vice is a core 
SI Libraries, 
tinual and int
crucial part o

ourages expe
k to provide a
vely engage w
ough on-site a
t to continue
are critical to

rdisciplinary 

sees our plan
tiple actions 
ning and imp
ectively. 

Levinus Vincent, E
nonnullorum cime
Vincent’s collection

s | Strategic 

rategic pla
nformation
ith the goa

y out our mis
ormation and
grams for the

value in the 
the plan sign

teractive eng
of planning s
rimentation 
a collaborativ
with research
and web-base
e supplying in
o SI work wh
efforts. 

n as a dynam
that will insp

provement in

Elenchus tabularum
eliorum . . . [A serie
n of the marvels of

Plan  3 

an that 
n broker in
als and mis

ssion to prov
d create inno
e Institution 

Institution’s 
nals a shift to

gagement with
services. It 
and trial pro
ve atmospher

hers and the p
ed communi
nformation s
hile bolsterin

mic springboa
pire continua
ndividually an

m, pinacothecarum
es of illustrations .
of nature], 1719 

n an era 
ssion of 

vide 
ovative 

and the 

plan. 
o a more 
h users 

jects. We 
re and to 
public 
ities. We 
sources 
ng 

ard for 
al 
nd 

m, 
. . . of 



 

F
A
t
W
p
S
M
c
s
s
p
k
t
 
W
o
g
m
in
o
s
t
s
li
r
c
r
c
 

Fro
sur
the

From the beg
Advisory Boa
the planning 
Wetherbee &
planning proc
Steering Com
Mary August
colleagues in 
staff working
scans to deve
planning retre
key stakehold
the SI Librari

We are worki
our enterpris
going and 80
move the Lib
nformal and 
our colleague
sponsored by
the Office of
speakers pres
ibraries and w
role in wider 
continuing th
refresh our th
change and a

om: United States 
rveys... of a ship‐ca
e way of the isthm

ginning, the e
ard were enc
process. We 

& Associates L
cess. The con

mmittee chair
a Thomas. B
universities 

g groups cond
elop the cont
eat in July, 20
ders from acr
ies Advisory 

ing under the
e should be s
% should be

braries toward
formal learn

es, SIL create
y the Chief In
f Smithsonian
sented topics
web2.0 techn
SI strategic t

he series in an
hinking abou
daptation.   

Navy Dept., Repo
anal between the 

mus of Darien, 1874

entire SIL sta
ouraged to p
hired the fir

LLC., to faci
nsultants wo
red by Deput
By reaching o
and research
ducted envir
tent for a two
008. The retr
ross the Insti
Board. 

e principle th
spent on kee
e spent on thi
d its goals. T

ning in collab
ed a speaker s
nformation O
n Archives. G
s related to th
nologies and 
thinking. We
n effort to co
ut the necessi

rts of explorations
Atlantic and Pacif
4 

Smithson

aff and SIL 
participate in 
rm of Lou 
ilitate the 
rked with a 
ty Director 

out to their 
h institutions,
onmental 
o-day 
reat included
itution and 

hat 20% of 
eping things 
ings that 

To engage in 
boration with
series, co-
Officer and 
Guest 
he future of 
played a 

e are 
onstantly 
ity for 

s and 
fic oceans by 

nian Institut

, 

d 

h 
Staff
tool
blog
meth
socia
cust
and 
Insti
depa
surv
ever
proc
   
Libr
prog
info
seve
one 

e
t
d
d
c
r

ion Libraries

f is now enco
s and to try n

gs, YouTube v
hods. The Sm
al networking
omized ways
making them
itution’s strat
artmental me
veys, wikis an
ryone an opp
cess.  

raries’ staff vi
gress and will
rmation abou

eral times a ye
of the retrea

“The cooperative
everyone contribu
truly amazing. W
document which 
directions, utiliz
communication a
rare achievement

—Nancy

s | Strategic 

ouraged to ex
new techniqu

videos and ot
mithsonian’s 
g to deliver i
s along with d
m accessible a
tegy. Town h
eetings, volun
nd hallway dis
portunity to c

iew our plan 
l report on, a
ut, their impl
ear and in di

at participant

e generation of m
uting, and no on
We are on our w
enables the Lib

zing evolving tech
and our outstand
t.” 

y E. Gwinn, D

From: Asa Gray, P
years 1849 and 18
on the forest trees

Plan  4 

xperiment wi
ues, including
ther social ne
plan cites th

information i
digitizing col
as critical to 
hall meetings
nteer forums
scussions gav
contribute to 

as a work in
and share 
lementation 
fferent forum
s summed it 

meaningful ideas,
ne too dominating
way to producing 
braries to move in
hnology, improved
ding staff. This i

Director

Plates prepared be
859, to accompany
s of North America

ith new 
g wikis, 
etworking 
he use of 
in 
llections 
the 

s, 
s, online 
ve 
the 

n 

projects 
ms.  As 
up: 

, with 
g, was 

g a 
n new 
d 
is a 

etween the 
y a report 
a, 1891 



 

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

GOA

STRATE

STRATE

TIVE A:  Po
virt

TIVE B:  Sit
exc

TIVE C:  Ad
col

TIVE D:  Ext
new
ins

TIVE E:  Cre
inf
bet

TIVE F:  Ma
by 

  

TIVE A:  De
net

TIVE B:  Cre
to 

TIVE C:  De
pro

TIVE D:  Co

TIVE E:  Exp
Lib

AL 1 CO
SIL 
acr

EGY 1.1 SIL 

EGY 1.2 SIL 
nat

sition SIL as
tual researc

uate SIL int
change of id

opt new te
llaborative 

tend outrea
w relations
stitutions  

eate ways f
ormation fl
tter known

ake SIL one 
inserting S

velop a We
tworks  

eate a Tech
exchange in

velop SI Re
oduced con

llaborate to

pand and im
brary (BHL)

OLLABO
creates a com
ross discipline

connects us

exchanges i
tionally and 

Smith

s a center fo
ch content 

ternally wit
deas 

chnologies 
research, a

ach and col
ships betwe

for SIL staff 
luency and 
 within SI 

of the first
IL into emp

eb of SI Res

hnology Adv
nformation

esearch Onl
ntent  

o make SI sc

mprove SIL’

ORATIN
mpelling envi
es and inform

sers to peop

information
internation

hsonian Inst

or research
environme

hin SI as the

to remove
and include 

laboration 
een SIL and 

to make th
informatio

 points of c
ployee orien

earch that f

visory Grou
n 

ine as a site

cholarship 

’s contribut

G ACRO
ronment for 

mation bounda

ple, informat

n and fosters
nally 

titution Libra

h activity wi
ents that pro

e center fo

 boundarie
users in th

by enhanci
other SI un

heir areas of
n organizat

contact for 
ntations 

fosters inte

p (TAG) to 

e to provide

available w

tions to the

OSS BOU
connecting, c
aries

tion, and pr

s interdiscip

aries | Strate

ith physical
omote colla

r networkin

s, encourag
e process 

ng existing 
nits as well a

f expertise 
tion) access

newly hired

eractive res

discuss inno

e access to 

worldwide 

 Biodiversit

UNDAR
collaborating 

ograms

linary resea

egic Plan 5

 library and
aboration

ng and 

ge 

and forging
as local 

(e.g., 
sible and 

d employee

earch 

ovative way

all SI 

ty Heritage 

RIES
and explorin

rch 

5 

 

d 

g 

es 

ys 

g 



 

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

GOA

STRATE

STRATE

STRATE

TIVE A:  En
pre

TIVE B:  En
inc

TIVE A:  Exp
eng

TIVE B:  Exp
use

TIVE A:  Ide

TIVE B:  Alig
and

TIVE C:  Fas
esp

TIVE D:  Exp
res

TIVE E:  Ens
for

AL 2   D
SIL 
sch

EGY 2.1      SIL
Ins

EGY 2.2      SIL
pro

EGY 2.3 SIL
dec
col
fut

hance the S
esentation 

hance the m
crease and f

periment w
gages parti

periment w
ers 

entify and h

gn SIL colle
d staff with

st track digi
pecially of r

plore mean
search data

sure the fut
r continued

ISCOVE
enhances an
holars, resear

L builds part
titution who

L increases a
ototyping of

L builds, sust
cisions abou
lections info
ure needs 

Smith

SIL digital in
of digital co

metadata a
facilitate fin

with emergin
cipants and

with new, fa

highlight hid

ection devel
h SI research

itization eff
rare materia

ns by which 
a storage ne

ture use of 
 accessibilit

ERING IN
d eases the d
chers, scienti

nerships wit
o are develo

awareness o
f discovery t

tains, protec
ut acquisitio
ormed by a d

hsonian Inst

nfrastructur
ontent 

ssociated w
ndability of 

ng technolo
d users  

ster means

dden SIL res

lopment an
h priorities 

forts to aid 
als 

SIL could ta
eeds of SI 

our collect
ty  

NFORM
discovery of in
ists, and the l

th other ind
oping an SI‐w

f SIL conten
ools and ne

cts, and shar
ns and pres
deepening u

titution Libra

re for both

with SIL web
SIL digital r

ogies to dev

s of delivery

sources and

nd distribut
and directi

preservatio

ake a role i

tions by pre

MATION
nformation in
arger world o

dividuals and
wide digitiza

t and expert
w technolog

res world cla
ervation of 
understandi

aries | Strate

the creatio

b content to
resources 

velop conte

y of resourc

d collection

ion of SIL re
ions 

on and acce

n the future

eserving info

n our collectio
of learners 

d departmen
ation strateg

tise through
gies

ass collectio
print and di
ng of users’ 

egic Plan 6

on and 

o 

ent that 

ces to 

ns 

esources 

ess, 

e 

ormation 

ons for SI 

nts in the 
gy

h rapid 

ons, making 
gital 
current and

6 

 

 

 

d 



 

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

GOA

STRATE

STRATE

TIVE A:  Co
int

TIVE B:  De
cha
pa

TIVE C:  Ge
and

TIVE D:  Inv
ser

TIVE E:  Ide

TIVE A:  Cre
libr

TIVE B:  Int
str

TIVE C:  Eva

AL 3  CO
SIL 

EGY 3.1     SIL 

EGY 3.2 SIL 
lea

llect and an
erviews, et

velop profi
aracteristic
rty research

enerate mec
d perceived

vite users to
rvices for co

entify and r

eate collabo
raries, fede

tegrate tech
ategies 

aluate strat

ONNECT
understands

looks to use

engages the
rning exper

Smith

nalyze users
tc.) while re

les of SIL co
s, likes and
h 

chanisms th
d value of S

o collaborat
ontinuous i

each out to

orative lear
eral agencie

hnology and

tegies used 

TING W
 and meets u

er generated

e public and
iences and o

hsonian Inst

s’ current u
especting th

ore user gro
 needs usin

hat will reve
IL services 

te and refin
mproveme

o potential 

rning exper
es, and univ

d social me

to engage 

WITH US
ser needs, se

d evidence f

d research co
offer opport

titution Libra

usage data (
heir individu

oups and th
ng internal a

eal patterns
based on u

ne SIL progr
nt based on

users of SIL

iences with
versities 

dia into aud

audiences

ERS
erving users w

for its decisio

ommunities
tunities to in

aries | Strate

(focus grou
ual rights to

heir typical 
and externa

s of custom
ser needs 

rams, produ
n user feed

L 

h other mus

dience enga

where they liv

on‐making f

 to foster di
ncrease kno

egic Plan 7

ps, 
o privacy 

al third 

mer use 

ucts and 
back 

seums, 

agement 

ve and work

framework

verse 
wledge

7 

 

 



 

INITIAT

INITIAT

INITIAT

 

INITIAT

INITIAT

GOA

STRATE

STRATE

TIVE A:  Ra
to 

TIVE B:  All
thr

TIVE C:  De
SIL

TIVE A:  Cre
dis
nee

TIVE B:  Cre
nee

AL 4 BU
SIL 

EGY 4.1    SIL 
to m
info

EGY 4.2    SIL 
effe

ise the min
be consiste

ocate resou
rough perfo

termine be
L communic

eate a toolk
stributing in
eds and pre

eate resour
eds of indiv

UILDING
builds expert

continuous
meet the ch
ormation lan

teaches peo
ectively

Smith

imum know
ent with wh

urces and st
ormance pla

est means o
cation, docu

kit of comm
nformation 
eferences o

rce‐discove
viduals and 

G EXPE
tise on inform

sly develops 
hallenges of 
ndscape

ople how to

hsonian Inst

wledge and
hat users ex

taff to supp
ans and ma

of providing
umentation

mon process
that can be
of individua

ry worksho
specific gro

RTISE
mation discov

and refines
the libraries

o discover, na

titution Libra

 skill level o
xpect from a

port new go
anagerial st

g access to a
n and collec

ses for acce
e deployed 
l users 

ops tailored 
oups in the 

very, navigatio

 the compet
s’ changing r

avigate and 

aries | Strate

of SIL staff m
a center of 

oals and init
ructure 

and sharing
ctive knowle

essing and 
depending

to the info
SIL user co

on and manag

tencies and 
role in an ev

manage inf

egic Plan 8

members 
expertise

tiatives 

g internal 
edge 

 on the 

ormation 
ommunity 

gement

skills neede
ver‐changing

formation 

8 

 

 

ed 
g 



 

 

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT

INITIAT
 

GOA

STRATE

STRATE

STRATE

TIVE A:  Cre
and

TIVE B:  Inc

TIVE C:  De

TIVE A:  Str
cet

TIVE B:  Ens
col
sta

TIVE C:  Wo
wo

TIVE D:  Str

TIVE A:  Ens
hea

TIVE B:  Pro

AL 5 EN
SIL e
supp

EGY 5.1      SIL

EGY 5.2      SIL

EGY 5.3      SIL

eate innova
d programs

crease reve

velop innov

rengthen m
tera 

sure Library
llaboration 
akeholders 

ork to ensu
orkforce 

rengthen in

sure trust t
althy organ

omote a str

NABLIN
ensures its suc
port, and orga

L increases 

L increases 

L promotes

Smith

ative opport
s 

nue from sa

vative meth

anagement

y spaces su
with buildi

re a safe, h

ternal cont

hrough stro
nizational cu

rong, divers

NG OUR
ccess through i
anizational exc

its financia

effective a

 organizatio

hsonian Inst

tunities to 

ales of good

hods to bui

t of resourc

pport SIL’s 
ng manage

ealthy and 

trols 

ong and exe
ulture 

se workforc

R MISSIO
increased fina
cellence.

al strength

dministrati

onal excelle

titution Libra

increase fu

ds and serv

ld collectio

ces: financia

strategic o
ers, OFEO an

secure env

emplary lea

ce 

ON
ancial strength

ive support

ence

aries | Strate

nds for ope

vices 

ns 

al, property

bjectives w
nd other 

vironment f

adership, cr

h, effective ad

t

egic Plan 9

erations 

y, et 

working in 

for its 

reating a 

dministrative 

9 

 

 

 


